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Appendix 1. North Dakota Demographics

Population ND us
Total population 756,927 321,418,820
Population per square mile 9.7 87.4!
Persons aged birth to 4 years, percent 31.0% 27.0%
Persons under 18 years, percent 23.0% 23.0%
Race and Ethnicity (children under 18 years old) ND uUsS
White alone, percent 78.0% 52.0%
Black or African American alone, percent 3.0% 14.0%
American Indian and Alaska Native alone,
percent 8.0% 1.0%
Native Hawaiian and Other Pacific Islander alone,
percent <0.5% <0.5%
Hispanic or Latino, percent 6.0% 25.0%
Multiracial, (non-Hispanic) percent 4.0% 4.0%
Education and Literacy ND us
Reading below proficiency (fourth grade) 63.0% 66.0%
Reading below proficiency (eighth grade) 66.0% 67.0%
Students with disabilities reading below
proficiency (fourth grade) 89.0% 88.0%
Writing below proficiency (fourth grade) 80.0% 73.0%
Writing below proficiency (eighth grade) 73.0% 69.0%
College readiness rate? 22.0% 26.0%

In 2016, 33% (n=37,928) of students were eligible for free and reduced lunch?. About 13% (n=14,426) of
students between 3 and 21 were enrolled in special education, and almost 3% (n=3,140) of students were
classified as LEP/ ELL students in 2016°. In the 2016-2017 school year, 71% percent (n=265) of schools
received Title 1 funding®. About 66% (n=117) of school districts were identified as Title I Program
Improvement Districts in the 2015-2016 school year®. In 2015, 63% of fourth graders and 66% of eighth
graders scored below proficient in reading®.

! https://www.census.gov/2010census/data/apportionment-dens-text.php

2 https://nces.ed.gov/programs/stateprofiles/sresult.asp?mode=full&displaycat=1&s1=38
3 https://nces.ed.gov/programs/stateprofiles/sresult.asp?mode=full&displaycat=1&s1=38
4 https://www.nd.gov/dpi/uploads/1368/201617Titlel Schools.pdf

5 https://www.nd.gov/dpi/uploads/1285/PIdistricts.pdf
Shttp://datacenter.kidscount.org/data/tables/5117-eighth-grade-reading-achievement-
levels?loc=36&loct=2#detailed/2/36/false/573,36,867,38,18/1185,1186,1187,1188/11573
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Appendix 2. NDSRCL Goals, Activities, Timeline, Budget, and Outcomes and Outputs

Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
Prioritize serving | Implement Year 1: NDDPI Grant State funding allocations are | 1. % of Disadvantage
Disadvantaged independent peer Q1, Q2 Administration less than 5% with no less kids in the LEA;
Children review process to Team than 95% going to 2. % of
prioritize selection of subgrantees Disadvantaged kids
subgrantees with the served through this
highest % of project
disadvantaged
children
Require needs Year 1: NDDPI Grant Included in the local Completion of a needs
assessment at the Q1 Administration budgets assessment
local level to identify Team
% of disadvantaged
children
Prioritize Implement Year 1: NDDPI Grant 15% of subgrant funds will | % of subgrantees who
comprehensive independent peer Q1, Q2 Administration be allocated to services for | service across the
literacy review process to Team children B-age 5; 40% from | continuum
instruction prioritize selection of K-grade 5 and 40% for
program subgrantees with services to middle and high

alignment within
the birth to age 3,
4- and 5-year-
olds, and
kindergarten to
Grade 5
continuum

intervention that are
differentiated and
appropriate.

schools
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
PD, coaching, and Year 1: 1. ND SRCLP SEA budget: PD 1. #of
TA to ensure Q2, Q3, Partner subcontractor is included in PD/coaching/TA
differentiation of Q4 Implementation | the budget at $207,000.00 events for Birth-K;
interventions and Year 2: Team (3-year total) 2. #of
practices for children | Q1 2. Subgrantee MTSS State wide PD across PD/coaching/TA
kindergarten through | Year 3: SRCLP 3 years is at $108,450.00 events for K-Grade
at least Grade 5 Q1 Implementation | (4/1/2 days in Year 1, 4 5;
Team days in year 2 and 3 %2days | 3. #of
in Year 3); Coaching/TA is PD/coaching/TA
included in subgrantee events for
budgets- 2 coaching events middle/high school
a month (5 for larger
applicants) for 7 months a
year
PD, coaching, and Year 1: 1. ND SRCLP 15% of subgrant funds will | 1. # of
TA to ensure Q2, Q3, Partner be allocated to services for PD/coaching/TA
differentiation of Q4 Implementation | children B-age 5; SEA events for Birth-K;
interventions and Year 2: Team budget: PD subcontractor is | 2. # of
practices for children | Q1 2. Subgrantee included in the budget at PD/coaching/TA
birth through age 5 Year 3: SRCLP $207,000.00 (3-year total) events for K-Grade
Q1 Implementation | MTSS State wide PD across 5;
Team 3 years is at $108,450.00 3. #of
(4/1/2 days in Year 1, 4 PD/coaching/TA
days in year 2 and 3 2 days events for

in Year 3); Coaching/TA is
included in subgrantee
budgets- 2 coaching events

middle/high school
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
a month (5 for larger
applicants) for 7 months a
year
Local budgets include these
costs — see Appendix 16 for
details
Implement high- | Undertake Year 1: NDDPI Grant | Grant reviewers will receive | # of subgrantees
quality independent peer Q1, Q2 Administration | a stipend, total allocated chosen
comprehensive review process to Team $4,500 in Year 1
literacy prioritize subgrantees ND SRCLP
instruction with literacy State Partner
programs programs supported Implementation
supported by by moderate or strong Team
moderate evidence
evidence or
strong evidence
PD regarding Year 1: Statewide NDSRCL Grant | # of PD events #of
moderate or strong Q1, Q2 Writing Workshops-4 staff attended
evidence workshops $2,912.80;
interventions Writing your SRCL Grant
Webinar Series
Track Year 1: Local budgets include these | 1. Fidelity data
implementation of Q3, Q4 costs — see Appendix 16 for | 2. Outputs/outcomes
essential model Year 2 details from Exhibit 2
components/fidelity | Year 3

of implementation.
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
Implement the Require alignment of | Year 1 1. NDDPI Grant | Statewide NDSRCL Grant | # of subgrantees with
ND ND State Literacy Year 2 Administration | Writing Workshops-4 local literacy plan
Comprehensive | Plan to LEA literacy | Year 3 Team workshops $2,912.80; aligned to state plan
Literacy Plan plans in subgrantee 2. ND SRCLP Writing your SRCL Grant
applications Partner Webinar Series;
Implementation | Implementation Team is at
Team .05 FTE a year to support
this work
Require needs Year 1 3. NDDPI Grant | Local budgets include these | Completion of the
assessment at the Year 2 Administration | costs — see Appendix 16 for | local literacy needs
subgrantee level Year 3 Team details; local needs info is assessment
4. ND SRCLP also included into the
Implementation | application protocols
Team
Require the Year 1: 1. NDDPI Grant | Local budgets include these | # of revisions per each
development and Q1 Administration | costs — see Appendix 16 for | local plan
annual updates of the | Year 2 Team details
local Literacy Plans | Year 3 2. Local
for all subgrantees Subgrantee
Implementation
Team
Review & revise the | Year 1 ND State Literacy # of revisions
State Literacy Plan Year 2 Team
Year 3
ND state-wide Year 1: 1. NDDPI Grant | $25,000 has been allocated | Completion of the state
literacy needs Q2 Administration | as a subcontract literacy needs
assessment Team assessment
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
2. ND SRCLP
External
evaluator
Implement a Develop a process of | Year 1: Support by personnel from
data-based QA and continuous Q2-Q4 SEA budget; Local budgets
decision-making | improvement include these costs — see
process to Appendix 16 for details
collect, analyze,
and use high-
quality data in a
timely manner to
assess the
effectiveness of
the subgrantee
grant goals.
PD to Local Literacy | Year 1: 1. NDDPI Grant | SEA budget: PD # of PD events #of
Teams on Q3,04 Administration | subcontractor is included in | staff attended
assessments, Year 2: As Team, the budget at $207,000.00
evaluation, needed 2. Local Literacy | (3-year total)
monitoring/QA and teams MTSS State wide PD across
continuous 3 years is at $108,450.00
improvement (4/1/2 days in Year 1, 4

days in year 2 and 3 2 days
in Year 3); Coaching/TA is
included in subgrantee
budgets- 2 coaching events
a month (5 for larger
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
applicants) for 7 months a
year; 2 monitoring visits a
year in Year 1, 4 in Years 2
and 3.
Provide Coaching Year 1 1. NDDPI Grant | Coaching/TA isincludedin | 1. # of coaching
that is based on Year 2 Administration | subgrantee budgets- 2 events
monitoring, Year 3 Team, coaching events a month (5 | 2. #of staff attending
evaluations and other 2. Coaching for larger applicants) for 7 3. process
administrative data subcontractors | months a year; information from
and outcomes the coaching log
Implementation Year 1: 1. Local Literacy | Local budgets include these | 1. Implementation
reports Q2,Q4 team, costs — see Appendix 16 for report template
Year 2: 2. ND SRCLP details; External Evaluator developed
Q2,Q4 External is budgeted at $40,000 in 2. #of
Year 3: evaluator Year 1 and at $30,000 in implementation
Q2, Q4 Years 2 and 3; reports submitted
Database Year 1: 1. NDDPI Grant | Project Administrator: Peg | 1. Database
improvements to Q3,04 Administration | Wagner; Local budgets improvements to
facilitate dashboards | Year 2: As Team, include these costs — see facilitate
and process and needed 2. Local Literacy | Appendix 16 for details dashboards

outcome data reports
in real time

teams

2. Process and
outcome data
reports in real time

3. Fidelity
information

4. Outputs/outcomes

from Exhibit 2
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
Provide technical | Provide PD to LEA Year 1 1. NDDPI Grant | PD subcontractor is 1. # of PD events #of
assistance and Implementation Year 2 Administration | included in the budget at staff attended,;
professional Teams and teachers Year 3 Team, $207,000.00 (3-year total) 2. Outcome/outputs
development to 2. PD MTSS State wide PD across from the PD form
support teachers subcontractor 3 years is at $108,450.00
(4/1/2 days in Year 1, 4
days in year 2 and 3 %2 days
in Year 3); PD is a
requirement for each
subgrantee and is reflected
in the local budgets as well
Implement quality Year 1 1. NDDPI Grant | SEA budget- 2 visits in year | 1. # of QA events
assurance evaluation | Year 2 Administration | 1; 4 in Years 2 and 3; 2. #of staff attended;
and monitoring for Year 3 Team, Coaching/TA is included in | 3. Process info from
continuous 2. ND SRCLP subgrantee budgets- 2 the QA log
improvement Evaluation coaching events a month (5
Team for larger applicants) for 7
months a year;
Ensure coaching is Year 1 1. ND SRCLP Coaching is included in 1. # of coaching
provided at the Year 2 Partner subgrantee budgets- 2 events
subgrantee level Year 3 Implementation | coaching events a month (5 | 2. #of staff attended

Team

2. Local SRCLP
Implementation
Teams

for larger applicants) for 7
months a year

3. Process info from
the coaching log
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
Conduct site visits to | Year 1: 1. ND SRCLP Site visits are in the state Self-assessment form
each subgrantee Q2, Q3, Partner budget at $109,230.00 (3- provides details on

Q4 Implementation | year total)- 2 visits in Year | outcomes/outputs
Year 2 Team 1 and 4 visits per subgrantee
Year 3 2. NDDPI Grant |inYears2and3
Administration
Team
PD provided to local | Year 1 ND SRCLP Partner | PD subcontractor is 1. #of PD events
Implementation Year 2 Implementation included in the budget at 2. #of staff attended;
Teams and teachers Year 3 Team $207,000.00 (3-year total)- | 3. Outcome/outputs
MTSS Statewide PD across from the PD form
3 years is at $108,450.00
(4/1/2 days in Year 1, 4
days in year 2 and 3 ¥ days
in Year 3); PD is a
requirement for each
subgrantee and is reflected
in the local budgets as well
Hold SRCL Annual Year 1 ND SRCLP State Cost is included in each 1. # of conferences
conference Year 2 Partner subgrantee budget and in 2. # of people
Year 3 Implementation the state budget attended
Team
ND State Literacy
Team

Improve literacy | Finalize outcomes Year 1: Approval of evaluation

outcomes for across the continuum | Q2, Q3 plans
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
SRCL for each subgrantee
participants and across grantees
Monthly meetings to Meeting Minutes form
support LEAs to
implement
interventions aligned
with ND State
Literacy Plan
PD on effective 1. PD subcontractor is 1. #of PD events
language and literacy included in the budget at | 2. #of staff attended
instruction. $207,000.00 (3-year 3. Outcome/outputs
total) from the PD form
2. PD isarequirement for
each subgrantee and is
reflected in the local
budgets
Train subgranteesto | Year 1: NDDPI Grant Cost is included in each 1. #of PD events
use state-level Q2,Q3 Administration subgrantee budget 2. #of staff attended:;
outcomes Team Outcome/outputs
ND SRCLP from the PD form
Evaluation Team
ND SRCLP
External evaluator
Subgrantees collect Year 1: Subgrantees Cost is included in each Outcome data as
outcome data Q3,Q4 subgrantee budget specified in Exhibit 2
Year 2
Year 3
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
Subgrantee data Year 2 NDDPI Grant Cost is included in each
provided to MAP, Year 3 Administration subgrantee budget
ESSA data system for Team,
analyses ND SRCLP
Evaluation Team
ND SRCLP
External evaluator
Data analyses Year 1: ND SRCLP State-level evaluation is in
Q4 External the budget at $100,000.00
Year 2 independent (3-year total); Cost is
Year 3 evaluator, included in each subgrantee
Literacy data budget
coordinator at
subgrantee level
Collect and analyze Year 1: ND SRCLP State-level evaluation is in
fidelity of Q3,04 External the budget at $100,000.00
implementation Year 2 independent (3-year total); Cost is
Year 3 evaluator included in each subgrantee
Literacy data budget
coordinator at
subgrantee level
Evaluate efficacy | RFP to select an Year 1: NDDPI Grant SEA Project personnel Contract signed with a
and impact of external state level Q1, Q2 Administration State SRCLP External
local projects evaluator Team evaluator
ND SRCLP

Evaluation Team
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Goal

Activity

Timeline

Responsibility

Budget

Outcomes/Outputs

1.

ND SRCLP
External
evaluator

Finalize state
evaluation plan

Year 1:
Q4

NDDPI Grant
Administration
Team

ND SRCLP
Evaluation
Team

ND SRCLP
External
evaluator

State-level evaluation is in
the budget at $100,000.00
(3-year total)

Approval of the
evaluation plan

Subgrantees develop
an evaluation plan to
evaluate the efficacy
and impact of their

program

Year 1:
Q3, Q4

ND SRCLP
Evaluation
Team

ND SRCLP
External
evaluator

Local SRCLP
Implementation
Teams

As a part of the application
process

Approval of the
evaluation plan

Finalize outcomes to
be used across all

projects

Year 1:
Q4

NDDPI Grant
Administration
Team,

ND SRCLP
Evaluation
Team

State-level evaluation is in
the budget at $100,000.00
(3-year total); the cost is
included in each subgrantee
budget as well to support
local evaluation

Approval of the
evaluation plan
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Goal Activity Timeline | Responsibility Budget Outcomes/Outputs
3. ND SRCLP
External
evaluator
TA provided to LEA | Year 2: 1. ND SRCLP State budget: Project 1. #of TA events
Implementation Q1 Evaluation Administrator Peg Wagner | 2. #of staff attended;
Teams to assist in Team (.5 FTE); 3. Process info from
reporting 2. ND SRCLP the TA log
External
evaluator
Use of an aligned Year 1: State budget: Project STARS database is
database portal asa | Q3-Q4 Administrator Peg Wagner | augmented to reflect
"one stop" for (.5 FTE); SRCLP data
continuous quality requirements
improvement
Annual reports Year 1: ND SRCLP Included in SEA and local Annual report is
Q4 External evaluator | budgets submitted on time
Year 2:
Q4
Year 3:
Q4
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Team Anticipated Members Identified Staff Members/Title Role
1. NDDPI Grant | 1. Project Administrator 1. Peg Wagner 1. To oversee implementation of the
Administration | 2. Project Coordinator 2. TBD ND SRCL activities.

Comprehensive
Literacy Team

Professor, University of ND

. Vicki Held, Elementary

Principal, North Star School
District, Cando, ND

Brenda Nilson, Elementary
Principal, Park River Public
School, Park River, ND

Lisa Borden-King, Director,
Office of Teacher Advisement

Team 3. Administrative Assistant 3. Jane Gratz 2. Work with the Office of
Elementary & Secondary
Education of the U.S. Department
of Education
2. NDDPI Representatives from each of the . Ann Ellefson, Director, 1. To ensure statewide support &
Implementation | following NDDPI units: Academic Support alignment & coordination across
Team 1. Academic Support . Stefanie Two-Crow, Director, multiple programs & departments
2. Title I Representative Federal Title Programs
3. Special Education Mary McCarvel-O’Connor,
4. Early Childhood Assistant Director, Special
5. Native American Education Education
6. EL Advisory Committee . Tara Fuhrer, Director, Office of
7. Data Coordinator Early Learning
Lucy Fredericks, Director,
Indian/Multicultural Education
Lodee Arnold, Assistant Director,
Indian/Multicultural Education
3. ND State Pamela Beck, Associate Update & improve ND

Comprehensive Literacy Plan to
address needs of children birth
through Grade 12
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Team Anticipated Members Identified Staff Members/Title Role
and Field Replacement, Minot
State University
5. Heather Lee, Special Education
Department, Minot State
University
6. Tina Pletan, District Literacy
Coordinator, Bismarck Public
Schools
7. Leslee Thorpe, ECE Program
Coordinator, Minot State
University
4. NDSRCLP 1. Project Administrator Determined locally To implement ND SRCL activities at
Implementation | 2. Literacy Data Coordinator subgrantee level, each subgrantee will
Team (each 3. Early Childhood representative form an implementation team to
subgrantee will | 4. Community partners/stakeholders manage grant activities.
form one)
5. NDSRCLP 1. State-level Project Administrator 1. Project Administrator 1. Todevelop & implement a
Evaluation 2. Local Literacy Data Coordinator 2. Local data coordinators will be coherent comprehensive
Team one per subgrantee determined by subgrantees evaluation plan.
3. External State-level independent 3. TBDviaan RFP 2. Oversee data collection of the
evaluator efficacy & impact of projects at
the local level.
3. Assess fidelity of implementation

& differentiation.
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Appendix 4. North Dakota Literacy Plan

Components

Activities: To ensure a coherent statewide approach to funding and
effective implementation of literacy instruction for disadvantaged
students.

1. Leadership &
Sustainability

The NDDPI Grant Administration Team and the State Partner
Implementation Team will meet quarterly to review project data and
progress toward grant goals. Analyses of data will determine further
supports needed from each division. This collaborative effort will greatly
enhance buy-in and a statewide approach to effectively implementing the
NDSRCLP. Improvement of literacy instruction will be supported by PD
for superintendents, principals, teachers, paraprofessionals, parents, and
students and job-embedded support. New professional collaborations will
also support literacy instruction. Collegial teams will integrate
instructional leadership components related to literacy into existing
collaborative processes.

2. Instruction
and
Intervention

The NDDPI Grant Administration Team and the State Partner
Implementation Team will meet quarterly with the NDDPI Statewide
Divisions Team to ensure a coherent approach to funding and
implementing effective literacy instruction for all students, especially
disadvantaged students. Evidence-based strategies, a standards-aligned
curriculum framework, 21% Century literacy skills including digital
learning, and multi-tiered systems of support (MTSS) will improve
literacy instruction and foster a learning environment that supports
students’ individual needs.

3. Standards
Alignment

The NDDPI Grant Administration Team and the NDDPI Implementation
Team will meet quarterly to ensure that all NDSRCP funded schools have
aligned materials and curricula to the ND Standards for English Language
Arts and have incorporated their Action Plan into the State School
Improvement Plan through AdvancED. Early childhood programs will
align with the ND Early Learning Guidelines Birth-3 and Ages 3-5, Head
Start Early Outcomes Framework, Pre-kindergarten Content Standards,
and Early Language Development Standards. PD, assessments, and
instruction will also be standards-aligned.

4. Assessment
and
Evaluation

The NDDPI Grant Administration Team and the State Implementation
Team will meet monthly to discuss the support needed for all funded
schools and programs to effectively use the required NDDPI data systems.
Summative assessment of learning will occur through ND State
Assessment along with end-of-year, end-of-course, end-of-unit, and end-
of-chapter assessments. Formative assessment for learning will occur
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Components

Activities: To ensure a coherent statewide approach to funding and
effective implementation of literacy instruction for disadvantaged
students.

through screening, curriculum-based and benchmark progress monitoring,
and diagnostic assessments. The implementation team will work
collaboratively and systematically with teachers to routinely guide
instructional decisions to meet the learning needs of their students. ND
schools will locally decide which assessments best evaluate their
instructional practices and students.

5. Professional
Development

The NDDPI Grant Administration Team will meet with NDDPI State
Partner Implementation Team (quarterly) and ND Statewide Literacy
Team (twice a year) to ensure a collaborative and coherent approach to PD
for educators who teach children from birth through Grade 12.
Professional learning will be intensive, collaborative, job-embedded, and
data driven. Educators will develop long-term professional learning plans
using a back-mapping model composed of the following steps: (1) analyze
student learning (e.g., assessments, teacher evaluations); (2) identify
educator learning needs; (3) development improvement goals; (4) review
research-based professional development interventions; (5) select
intervention and plan implementation and evaluation; (6) implement,
sustain, and evaluate professional development intervention. Professional
learning communities such as a mentoring program, common planning
time with other instructors, and tools for self-reflection, will further support
PD.

6. Family and
Community
Partnerships

The NDDPI Grant Administration Team and the NDDPI Implementation
Team will meet quarterly to review program initiatives and data to ensure
all stakeholders are collaborative partners in creating choice-ready
students for the 21 Century. Family and community involvement will be
promoted and sustained by using data to set priorities and focus strategies,
providing relevant on-site professional development, building
collaborations with community partners, using targeted outreach to focus
on high-needs communities, schools, and students, building one-on-one
relationships between families and educators that are linked to learning,
setting, communicating and supporting high and rigorous expectations,
addressing cultural differences, and connecting students to the community.
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Appendix 5. Subgrantee Assessments Required for Evaluation

Grade Levels at Which Assessments May be Administered
Grade

Assessment birth-3 | Pre-K K-3 4-6 7-8 9-10 11-12

Creative Curriculum X X
Teaching Strategies Gold
Assessment

Measure of Academic X X X X X
progress (MAP)
Skills/fNWEA

https://www.nwea.org/m

ap-skills/

All assessments will be completed 1 time a year in Year 1, 3 times a year in Years 2 and 3.

Reliability and Validity of Assessment Tools

Measures of Academic Progress (MAP)’
Reliability: All at or above .70. Mean marginal reliability estimate = .88.
Validity: Concurrent Validity = .66 to .88 across all grades and content areas. Based on

2003 statewide assessments in lllinois, Indiana, Minnesota, Nevada, and Texas.

https://www.nwea.org

Creative Curriculum Teaching Strategies Gold Assessment
Reliability: All at or above .80.
Validity: RMSEA = .066, a SRMR = .033, and a CFI = .931 (p<.001)

https://teachingstrategies.com/wp-content/uploads/2017/03/GOLD-Tech-Summary-8-18-2011.pdf

7 Northwest Evaluation Association (2004). Reliability and Validity Estimates: NWEA Achievement Level Tests and Measures of
Academic Progress. Retrieved from
http://images.pcmac.org/Uploads/Jacksonville117/Jacksonville117/Sites/DocumentsCategories/Documents/Reliability and Val
idity Estimates.pdf.
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Appendix 6. SRCL Subgrant RFP Requirements

Requirement/Points

Description

1. Eligibility — 10
points

Using the results of a needs assessment, the proposal must describe the
criteria for eligibility as specified in the LEAS, ECPs, or LEAS
partnering with ECPs Eligibility Section. Information provided must
include demographics, achievement/proficiency data, local needs data
regarding parents, students, programs, and/or community identified
needs, and what proposed needs will be addressed.

2. Need -10 points

Using the results of a literacy related local needs assessment, the

proposal must demonstrate LEAS/ECPs gaps and needs including:

1. The magnitude or severity of problems to be addressed by LEAs,
ECPs, or LEAs partnering with ECPs supported by data.

2. The extent to which these problems (gaps, barriers, or weaknesses)
have been identified and will be addressed through the proposed
literacy program across the continuum while servicing
Disadvantaged Children.

Information provided must include needs assessment, Subgrantee Self-

Assessment Form (see Appendix 9), demographics,

achievement/proficiency data, local literacy needs data regarding

parents, students, programs, and/or community, identified needs, and
what proposed needs will be addressed.

3. Capacity -10
points

LEASs, ECPs, or LEAs partnering with ECPs must demonstrate capacity
for implementing its proposal including a strong leadership component,
an on-site SRCL Implementation Team, a SRCL coach, Literacy Data
Coordinator, Community Partner representatives and others as
determined by subgrantee. The proposal must describe the LEAs, ECPs,
or LEASs partnering with ECPs:

1. Management plan & key personnel including:

a. The quality of LEAs, ECPs, or LEASs partnering with ECPs
personnel including qualification, experience, & certifications of
employees & the quality & experience of any external consultants.

b. The roles & responsibilities of key personnel.

c. The ability of management & key personnel to manage resources
across sites & agencies.

2. Ability to use Data Informed Decision Making (US Dept. of
Education, 2009) including:

a. Appropriate data systems, tools, & technical support for
generating data (see Appendix 8) and establishing a continuous
process of improvement and QA.

b. Time for educators to engage in reflection, planning, assessment,
and data analysis.

3. Project procedures & supports including:

a. A completion of the local literacy needs assessment

b. A completion of the Subgrantee Self-assessment Form (Appendix
9).
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Requirement/Points

Description

c. A specific & comprehensive action plan describing all activities
along with a timeline of implementation and personnel responsible
for tasks.

d. A description of project procedures which will be developed to
ensure full implementation with fidelity to the proposed program.

e. Any specific & unique supports available within the LEAs, ECPs,
or LEAs partnering with ECPs to assist with implementation
activities.

f. A description of monitoring activities to ensure educators have the
necessary support, materials, and PD to ensure full
implementation with fidelity to the proposed program.

4. Project goals and
objectives - 10
points

RFP applicants must clearly define:

1. The project goals & objectives and how they align with eight project
goals of the NDSRCL.

2. Activities to be implemented that support each of the eight goals.

3. The alignment of the project to the ND Comprehensive State
Literacy Plan as well as to the LEAs, ECPs, or LEAS partnering with
ECPs local literacy plan.

5. Literacy
intervention - 10
points

Applicants must describe the comprehensive literacy instruction
program supported by moderate or strong evidence where evidence is
applicable and available. The plan must include a description of:

1. The comprehensive literacy instruction program to be used that is
supported by moderate or strong evidence where evidence is
applicable and available including the rationale for literacy program
chosen (i.e., based on local needs).
= The differentiation of the intervention & practices for birth

through 5-year-olds and Grades K-12.

2. A description of how intervention for improving student literacy
achievement is aligned with ND Comprehensive State Literacy Plan.

3. How the subgrantee Implementation Team will ensure meaningful
community & parental involvement. Subgrantee Implementation
Team will ensure:
= The evidence-based literacy program is being utilized with

fidelity.
= Strategies & materials are available to support literacy plan
(existing & proposed).

6. Professional
development - 10
points

Applicants must clearly describe the PD plan for administration &
educators including but not limited to:

1. PD on language & literacy development & effective instruction
techniques along birth to Grade 12 continuum.

PD on literacy models with moderate or strong evidence
Assessing fidelity of implementation to the chosen curricula.
Use of technology to support literacy instruction.

Instruction on using Data Informed Decision Making (to inform

teachers’ daily instruction®).

gk wn
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Requirement/Points

Description

6. PD on Early Literacy, Transitions, Implementing Updated ND
Literacy Standards, Family Literacy and Parent Engagement,
Supporting Disadvantaged Children, and Implementing Literacy
Strategies throughout the Continuum and content areas.

Additionally, the application must:

1. Ensure support of implementation including on-going observations,
coaching and problem solving.

2. Ensure allocation of funding & time for PD opportunities.

3. Participation in Annual State level SRCL Conference

7. Absolute and
Comepetitive
priorities - 5
points

Subgrantees must specifically demonstrate their intent to include the
absolute and both competitive priorities of the NDDPI NDSRCLP and
how they will address them. Preference will be given to those LEAsS,
ECPs, or LEAs partnering with ECPs who demonstrate serving the
largest percentage of Disadvantaged Children across the continuum.

8. Assessment- 5
points

The proposal must include a plan to ensure the fidelity of

implementation as well as the impact of the intervention. This includes:

1. On-going monitoring & evaluation of instructional practices in
classrooms per model requirements and as established by the
subgrantee Implementation Team.

2. Tracking of student outcomes using the state SRCL student
assessments as specified in Appendix 8.

3. Using ongoing learning assessments along the continuum as
specified in Appendix 8.

9. Evaluation -10
points

Applicants must provide a written plan of an annual evaluation and an
assurance they will participate in the National Literacy Evaluation
through the US Department of Education. This potential evaluation may
include adhering to the result of a random assignment process to select
school or providers as well as agreeing to implement the literacy
intervention proposed to be funded.

Additionally, applicants must agree to cooperate with NDSRCL state
evaluation requirements including the use of the specific assessment
tools solely used for the assessment of this project. These may be above
& beyond tools already used by NDDPI. Finally, applicants must
describe how they will address outcome and process evaluation
questions described in Section 1 (state-level activities).

10. Resources -5
points

Subgrantee applicants must provide:

1. Allist of current Federal, State, & local fund that impact literacy &
how those funds will support specific activities in their application.

2. A description of how they will ensure adequate resources to
complete the scope of work.

3. A description of how LEAs, ECPs, or LEAs partnering with ECPs
will coordinate the use of Federal, state, & local resources to ensure
funds used under this program will supplement, & not supplant any
non-federal funds used to advance the literacy skills of students.

11. Sustainability- 3

The application must demonstrate a coherent strategy for:
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Requirement/Points

Description

points

1. Leveraging subgrant funds & align proposed literacy activities with
other Federal, State, & local funds.

2. Ensuring retention of teachers for the duration of grant activities.

3. Ensuring the on-going sustainability of the intervention after
completion of the grant period.

12. Dissemination-2
points

LEAs, ECPs, or LEASs partnering with ECPs must describe how local
stakeholders will receive the results of the evaluation on the
effectiveness of the program in a timely manner, consistent with all
applicable Federal, State, & other privacy requirements.

13. Budget- 10
points

The extent to which the budget includes project costs that are
reasonable, realistic, justifiable, & appropriate for objectives & results
stated in the application. Applicants must use each criterion & address
budgetary issues relative to resource integration & reallocation.

The budget must clearly define the required 15% Birth to age 5, 40% K
to grade 5, and 40% grades 6 to 12.
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implement evidence-based strategies and plans for improvement (coming later in 2017 and 2018)”°.

“The AdvancED Continuous Improvement System provides a comprehensive solution to guide and empower institutions through
their unique and customized improvement journey. This solution includes a continuous improvement framework with proven
processes, protocols and personalized professional services, as well as, a suite of research-based tools and resources aligned with the
AdvancED Performance Standards and School/System Quality Factors. This aligned and interrelated suite of tools and resources are
provided to institutions via AdvancED’s award-winning technology platform, eProve™, further empowering institutions to observe
students in the learning environment, gather and analyze stakeholder feedback, diagnose areas of need and ultimately identify and

298

Tool

Description

Purpose

The Effective Learning
Environments Observation Tool
(eleot)

Observation tool that measures and quantifies active
student engagement with a focus on

« Equitable learning

« High expectations

e Supportive learning

« Active learning

 Progress monitoring and feedback

o Well-managed learning

« Digital learning

« Evaluate classroom environments by
focusing on students
« Reveal strengths and weaknesses using
measurable data
« Analyze formative trends by comparing
observations across subjects, grade levels
and other filters
o Ensure quality and reliability in an
intuitive and easy-to-use tool
o Implement a powerful tool for
professional development, peer learning
and ongoing improvement

Surveys for continuous
improvement

Engagement of communities and families is
essential to driving continuous improvement in
education institutions.

Surveys address:

e parent, student and staff perceptions
« school climate and culture

o teaching & learning pedagogy

« student engagement

8 http://www.advanc-ed.org/services/continuous-improvement-system
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Tool Description Purpose

« teacher and leadership peer perceptions
« professional learning
school improvement monitoring

Diagnostics Diagnostics to analyze institutional performance and |« Engage internally to embrace continuous

student learning improvement

« Initiate discussions on institution
performance and student learning

« Collaborate on rating school quality
factors

« Consolidate multi-modal evidence of
actions taken to support your efforts

« ldentify areas of strength and areas in
need of improvement

« Drive your improvement journey
strategy using a data-driven approach

Workspace Assemble and manage collaborative teams for
engagement reviews.

Strategies Identify goals, define and monitor strategies and
allocate resources to create workable improvement
plans.

Analytics Synthesize, report and benchmark results accessing

data across the entire platform.
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North Dakota’s Multi-Tier System of Supports (NDMTSS) is a framework to provide all students with the best opportunities to
succeed academically and behaviorally in school. NDMTSS focuses on providing high-quality instruction and interventions matched
to student need, monitoring progress frequently to make decisions about changes in instruction or goals. Data are used to allocate
resources to improve student learning and support staff implementation of effective practices®.

Tool

Description

Purpose

Assessment (training
notes — formative {tier
1 instruction
inclusive} and
summative assessment
should be described)

Assessment is the process of
collecting, reviewing, and using
information to make educational
decisions about student learning. The
type of information collected is
determined by the intended use of the
results or type of decision that is
needed.

Four purposes of assessments

« Universal Screening — all students assessed to determine which
students may need additional supports — high or low and the
effectiveness of the core curriculum

« Diagnostic —identify skill deficits and inform instructional match
at all tiers

« Progress Monitoring — frequent assessment to determine whether
students are making adequate progress toward a specific preset
goal

e Outcome — measures performance of the educational system —
e.g. NDSA, ACT

Data-Based Decision
Making

“optimize the use of data for purposes
of informing individual student
instruction, identifying strengths and
weaknesses in a classroom, and
illuminating trends and gaps across a
school district!®”

An ongoing team process that begins with identified questions with
clear established protocols to evaluate and inform decisions and
actions at student, classroom, grade level, school, and system
levels.

(need to come back to this)

9 https://www.nd.gov/dpi/uploads/194/ImprovingStudentSuccessthroughNDMulti TierSystemofSupportsFINAL.pdf
19 http://aea365.org/blog/ed-eval-tig-week-nathan-anderson-and-amy-engelhard-on-transforming-data-frustration-into-data-utopia/
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Multi-tier
Instruction

A multi-tier approach is used to
efficiently differentiate instruction for
all students. The model incorporates
increasing intensities of instruction
and assessments offering specific,
research-based interventions matched
to student needs driven by data.

Tier 1

Focus - All Students

« Instruction and Supports - district curriculum and instructional
practices that are evidence-based; aligned with state or district
standards; incorporate differentiated instruction

« Setting — General classroom (small and large group)

o Assessment — Screening, continuous progress monitoring, and
outcome measures

Tier 2

Focus - Students identified through screening as at risk of

performing below expected outcomes

« Instruction and Supports - Targeted, supplemental instruction
practices that are evidence-based (large or small group);
additional layer to Tier 1

« Setting — General education and/or optimal setting for need of
students

o Assessment — Diagnostic, Progress monitoring

Tier 3

Focus — Students who present with very low academic or behavior

achievement, or who have not responded to Tier 1 and Tier 2

instruction, or students with disabilities who do not meet their IEP

goals; additional layer to Tier 1 and Tier 2

¢ Instruction — Intensive intervention adapted to address individual
student needs through the systematic use of assessment data,
validated interventions, and research-based instruction or
behavior support strategies

e Setting — General or special education depending on the needs of
the student
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e Assessment — Diagnostic and progress monitoring

Infrastructure and
Support Mechanisms

Knowledge, resources, and
organizational structures necessary to
operationalize components of
NDMTSS in a unified system to meet
established goals

Alignment of resources and supports necessary to implement an
effective system includes, but is not limited to:

Shared Vision, Prevention Focus, Culture, Leadership, Professional
Development, Schedules, Resources, Communication, Leadership
Teams

(training note reasonable, practical and doable)

Fidelity and
Evaluation

Fidelity is the degree of exactness
with which something is implemented
or conducted; and Evaluation is a
measure of the effectiveness of
individual resources and practices

e Fidelity happens across multiple points within NDMTSS
framework; system, process, and multi-tiered instruction. Did
you do what you said you would?

¢ Evaluation occurs frequently and helps to determine the
effectiveness of the system, process, or multi-tiered instruction.
Did it work? How can it be improved?

STARS: The NDDPI will monitor the progress of all schools of enrolled English learners using the STARS data reports. These
reports will be reviewed annually to determine which schools are successfully meeting the goals and interim progress measures for
English learners. Those schools not meeting the goals will be notified and provided with technical assistance and suggestions for

improvement??,

Topic

Report

Annual Compliance

e LEA Annual Compliance Report
e School Annual Compliance Report

Compensation

e Employee Compensation

Enrollment

e Enrollment
e Enrollment for Direct Certification

1 http://iwww.avid.org/_documents/Funding/NDESSA.pdf
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Homeless

Immigrant

Access Non-Participation
Refugee

Section 504

Migrant

Special Education Membership
Summer School

Early Childhood

Federal Title Reports

Consolidated Application
Consolidated Budget Revision
Title | Targeting

Financial Reports

School District Financial Report
Regional Education Association Report
Special Education Unit Report
Vocational Education Center Report

MIS Reports

MISO1 - LEA Fall Report

MISO1 - LEA Directory

MISO02 - School Fall Report

MIS02 - School Directory

MIS03 - Regular School Year Licensed Personnel Rollover
MIS03 - Regular School Year Licensed Personnel Attributes
MIS03 - Regular School Year Licensed Personnel Record
MIS03 - Summer School Licensed Personnel Record

PERO2 - Nonlicensed Personnel Report
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Other Reports e Graduation Rate

e Professional Development
e Suspension Expulsion

e Scholarship

e ACT Non-Participation
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Data Source

Respondent

Timing

Data Collection Mode

ND State assessment- MAP
Skills (NWEA)

Students

Subgrantees will be required to
complete 3 times a year in
years2and 3, 1in Year 1

State Assessments, teacher
records

ND Early Childhood Program
Assessment

Students; ECP teachers

Annually and according to
state assessment schedule

EC/Head Start Assessments

Ongoing Learning

Students; ECP and LEA

Ongoing for learning

EC/Head Start Assessments;

Assessments as chosen by teachers assessments ongoing learning assessments
Subgrantees (Galileo, PPVT, could be paper, online entered
PALS, NDKEA, DIBELYS) into a vendor software or
entered into ESSA database
Process/Fidelity of Implementation/Monitoring
Data Source Respondent Timing Data Collection Mode
Participant Attendance data LEA Teachers and LEA staff, | Daily Teacher records
ECP teachers and staff

Subgrantee Self-Assessment
Form

LEA/ECP Project Program
Directors

Year 1: Quarter 3
Year 2: Quarters 1-2
Year 3: Quarters 1-2

Online survey, administered by
state independent evaluator

Staff Survey

LEA Teachers and LEA staff,
ECP teachers and staff

At the end of each cohort

Online survey, administered by
state independent evaluator

LEA/ECP Program Director
Survey

LEA and ECP Project Program
Director

Once per year

Online survey, administered by
state independent evaluator
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Fidelity Monitoring Log LEA Teachers and ECP Weekly TBD
providers
Subgrantee and Classroom LEA management team, LEA | Twice a year Paper

Action Plan

Teachers and ECP providers

Observation Fidelity Form

LEA/ECP staff, coaches, or
other staff trained in
observation of the model

3% of classes

Direct observation

Training Attendance Roster

LEA Teachers and LEA staff,
ECP teachers and staff

At each training session

Paper

Training Pre-Post
Questionnaire

Teachers and LEA staff, ECP
teachers and staff

Before and at the end of
training

Paper or online

Training Observation Form

LEA/ECP staff, state
independent evaluator, or other
staff trained in observation of
the model

One of the training sessions
will be observed for 2 hours

Direct observation during
training

Demographic info

Administrative and
demographic data on students,
guardians, and teachers

At program/school enrollment
annually

Logged through the LEA
database

PD Form Teachers and LEA staff, ECP | At each PD event Paper and online
teachers and staff
Coaching Form Teachers and LEA staff, ECP | At each coaching event Paper
teachers and staff
Quality Assurance Form Teachers and LEA staff, ECP | At each Quality Assurance Excel form
teachers and staff event
State Team Meeting Minutes State team members At each meeting Paper
Monitoring Log State-level QA position Quarterly Excel form
LEA/ECP specific forms Teachers and LEA staff, ECP | Will vary Will vary depending on local

teachers and staff

needs and comprehensive
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literacy instruction programs
chosen

PD Form

Teachers and LEA staff, ECP
teachers and staff

At each PD event

Paper and online
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District Level and School Level Data | Birth to Age 5 Kindergarten to Grade 5 | Grade 6 to Grade 12
Demographics
= Enrollment By program: By school By school
= Attendance = Early Head Start
= Reading and writing proficiency *= Head Start
in 4" grade and 8" grade = District pre-K
= Drop-out rate = Licensed Child Care
» Race/ ethnicity Centers
= % Poverty
* % Free and reduced lunch
= %ELL/LEP
= % Native American
= % Rural
= 9 Special education
Community needs (literacy-related)
Existing Literary Initiatives By program, by school, or | Identify programs Identify programs supported by

child care center (if
applicable)

Identify programs
supported by strong or
moderate evidence

supported by strong or
moderate evidence

strong or moderate evidence

Family Literacy/Parent
EngagementActivities

Family Literacy Partnership
Parent Engagement

Family
literacy
collaborators

= Level of
parent
involvement

= Level of parent
involvement by
school
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District Level and School Level Data

Birth to Age 5

Kindergarten to Grade 5

Grade 6 to Grade 12

Times and locations
of parent classes
Parent activities

by school
By classroom (if
available)

By classroom (if available)

Literacy Outcomes (most recent)

List what is used by

List what is used by

List what is used by school and

classroom school and classrooms classroom
Implementation Strategies = North Dakota Early = Academic = Academic standards
Learning Guidelines standards = ESSA standards
= ND Pre-K Standards = ESSA standards = ELPstandards
= EELP Standards * ELPstandards
Ongoing Assessments
=  Summative = By program = By school = By school
=  Formative = Oral language = Bygrade = Bygrade
= Benchmarked = Printawareness = Alphabetics = Vocabulary
= Diagnostic = Phonemic awareness = Vocabulary = Fluency comprehension
= Alphabetics * Fluency
comprehension
Language and Literacy Curriculum | = By Program = Reading curriculum | = Reading curriculum

Language arts
curriculum

ESSA
implementation
State literacy plan
implementation
Local literacy plan

Language arts curriculum
ESSA implementation
State literacy plan
implementation

Local literacy plan
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District Level and School Level Data | Birth to Age 5 Kindergarten to Grade 5 | Grade 6 to Grade 12
Instructional Scheduling = Number of full-day = Kindergarten = Classes in a day
and half-day classes (full- day or half- = Minutes in a class
by program day) = Blockscheduling

= Classes in a day
= Minutes in aclass
= Blockscheduling

PD Related to Language and = Target group | number of | = Target group | = Target group |
Literacy hours/ topic number of hours/ = number of hours/ topic
topic
Interventions = ND MTSS = ND MTSS = ND MTSS
= ELL = ELL = ELL
= EarlyIntervention = UDL = UDL
= UDL
Materials and Resources
= Classroom environment = By program = By program = By program
= Availability of print = By classroom = By classroom = By classroom

= Use of technology

Strengths

Areas of Growth
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Name Position/Title NDDPI
Ann Ellefson Deputy Director
Peg Wagner Assistant Director of Academic Support

Tara Fuhrer

Director of Early Learning

Stefania Two Crow

Federal Title Program Director

Lucy Fredericks

Director, Office of Indian/Multicultural Education,

Lodee Arnold

Assistant Director, Office of Indian/Multicultural
Education,

Mary McCarvel-O'Connor

Assistant Director, Special Education Officer
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Ann Ellefson

4205 East Avenus L, Bismarck, MO bEod1 (701) 224-0050
Email: a=llefsoni@ind.gov

EDUCATION Sachelor of Science In Elementary Education, Maorhead 21ate Unlversity, Moarhead, BN

Masier of Education In Educational Leadershlp. Unhersity of North Dakota, Srand Forks, MO

ADMIMISTRATIVE Director, Ofice of Academic Support, North Dakota Cepanment of Publlc Instructian, July
EXPERIEMCE 2015-pressnt

Overses OfMce of Academic Support

{Overses programs Including: Leveraging the Senlar Year, Slandards implemeniation, Advanced
Placamend, Dual Credt, college remadialion, clvics education, and other content related
Inftlatives

Hatiomal Math and Sciencs Inflabve (MM ET In North DaiotE

Sia suparvision

Providge technical asskstance and guldance to school districts regarding federal stahues,
regulations, pollcy IssusE, and program achvites

Daputy Director, Morth Dakota Department of Public Instruciion, July 2009-July 2015

iihiiiiii

&

Provide technical assksiance and guldance to schacd districis regarding fzderal stahuies,
regulations, pollcy IEEUEE, and program activiles

Fegearzh and comple Infarmation for the publc

Prepare and revlew reparis and grant applcations for federsl programs

Davelop quidance and resources 1o 38slst schools @nd agencies Implement federal programs
ard requirements

Maonitar federal TiRke programs

Coordinghe, overses and update THis | webshs

Present informatian regarding resources avalable 1o schoals and agencies

Agglst with the Implementation of statewide program mprovement plans and sanciions
AEGIst with the 2011, 2013, and 2015 leglsiative process

Supenvise, menior and develop s13n
asletant Diractor. Morh Dakota Department of Publle Instrecton, August 2008—July 200%
AE5ISTWith the approval and accreditation of Morth Dakota pubiic and nanpubilc schools
Communiczie Information o adminkiraiore. and familles mvolved with of Imeresied In home
sducatian

Approve and oVEFEEE BECONEANY and remedlal elsmentany summer schaol

Provide lechnizal asslstance to schools through workcshops, Individuallized meetings and
statewlde confenences

Cwerses and ensure Implementation of technological advances in the unk

AEGIst with the 2005 keglslathe process
gzletant Diractor, Morh Dakota Depariment of Publlc Instrection, February 2005-Auguest

2004

Provige technizal asskstance and guldance to schood disiTicls regardng Tibe | stahutes,
regulations, pollcy Issuss, and program acivites

Administer Thiz | sehociwide programs

Research and comple Infarmation for the pubic

Prepare and reslew reparts and grant applications for federzl grograms

Develop quidance and resources 1o 3eslst schools and agencies Implement federal pragrams
and requirements

Monitor federal Tite programs (THiz | Ergeted, Thiz | schooiwide, program Improvement)
Design and disseminate the momthily Tilke | newsietber

Coordinale, overses and update THie | webshe

Present Information regarding resources avalable io schools and agencies

AEBEIs! with the Implementation of statewids program improvement plans and sanctlons
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TEACHING
EXPERIEMCE

ADDITIOMNAL
EDUCATIONAL
EXPEREINCES

LICENSURE AND
CREDENTIAL

Program Adminlstrator, Momh Dakota Department of Public Instruction. July 2002-February

20035

« Administar and buedget the federal Moxinney-Wento Homeless AssiEtance program and Even
Star program

+ Prepare and reslew repons, conracts, and grant apolicaions for federal programe

= Monitor federal Tl programe (Mckinney-\iensa, Even Start, Tie |, THie | schoolwide)

Asslst Tiie | schootside programs In mesting the t2n required components and planning year

reguinements

Caeign and diseeminate the monthily Tk | newsletier

Coordinaie and Implement conferences and mestings

Pregent information regarding resources avalable o schoals and agencles

ABElst with the Implemantation of statewide program Improvement plans and sanctions

Slxth Grade Teacher, Fort Yaes Public Schoal, August 2000 — July 2002

Taught skxth grade curticulum In all disclpling aneas

Adapied and modifled materlals to mest students’ Individwal Education and 504 Plans
Encouwraged Me use of hands on manlpulatives and cocperative groups for lzaming
ColEbarated in team teaching atmosphere for maih and reading

Conducied afier school tutoring

Participated as @ Schoal Improwemant Reading Team membar

Senved as elementary school 504 Coordinator

= Member of the Special Sducalion State Systemic Improvement Plan (SSIP) Laadership Team

» Ceriified for AdvancED visiations and glens observations

» Member of the Narth Dakota Moving 1o Improve Leaming for Everyone (NDMILE) Leasarship
Team

= Memiber of the Narth Dakota Posiive Behavioral Support Leadership Team

= Member af the Hinh Bisk Schoois Task Force

» Supenisory Management Development

= Maorth Dakota Educators Professlonal Licansa
= Morih Dakota Elementary Principal Credential
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Peggy Wagner

4017 35 Ave. NW

Mandan, ND 58554

Phone: 701-260-8454

Email: Peggy.Wagner52 @gmail.com

Profile

Highly motivated Assistant Director of Academic Support/Educational Administrator offering 33 years of educational
achievement in developing productive data driven resources to maximize learning experiences. Provide team building with best
practices for educators and achievement based on data from North Dakota State Standards and Assessments for students.
Obtained professional development through mentoring, memberships in professional organizations, professional journal
reading, state and national networking conferencing opportunities with other teachers and administrators throughout the state
as well as project management in the state of North Dakota.

Education

M.5. Educational Administration, University of Mary 1999
B.5. Elementary Education, Dickinsen State University 1983
A.A, Mental Health, University of Mary 1980
Certification

Elementary Principal Credential (EPD1)

North Dakota Educator’s Professional License (Tier 1)

Professional Experiences

Department of Public Instruction, Bismarck, ND June 2014 to Present

Assistant Director of Academic Support

-

L]

Assist, guide, and monitor schools in implementation of ND standards

Served as the state’s board member on Learning Forward, State Design Team, and North Dakota Teacher Network
Center board

State’s REA Liaison

Coordinated and facilitated the states Math Leadership Project for gr. 6-12

Coordinator for current State ND Watch Us Grow Survey

Coordinated grants for para training and pre-service teacher training with North Dakota State Standards
Title | Support Contact for Consolidated Application

Principal Teacher Evaluation Workshop Presenter

NDDPI/ADI State Coaching Project Facilitator/Mentor

Literacy and Math Content Specialist

Coordinator for ND Electronic Course Delivery

ICCS Workgroup Facilitator/Consultancy in Virginia

ESSA — Teacher Leader Planning Committee

Technolegy Conference Presenter
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Jamestown Public School August 2012 — June 2014

Wm. 5. Gussner Elementary Principal: Preschool-Gr. 5

. Advanckd District Committee Member/Co-Chair
*  K-1Math & Reading Facilitator

*  District Wide Director of Marketplace for Kids

* District Elementary SARB Reprasentativa

*  District Strategic Planning Committee

. District Teacher/Principal Evaluation Committee
. Gussner Elementary RTI/MTSS Committee

. Gussner 504 Coordinator

. District Assessment Coordinator

Killdeer Public School August 1984-2012
Elemeantary Principal: Preschool-Gr. &

. Elementary Instructor: 1, 2,4, 5,6
. Curriculum Coordinator/Writer

. RTI Coordinator/Facilitator

*  School Improvement Chair

Affiliations

*  Learning Forward Board Member

*  North Dakota Teacher Network Center Board Member

. ND REA Liaison

*  North Dakota Council of Educational Leaders

*  North Dakota Association of Elementary School Principals

*  Past Regional Representative & President of SW Principal’s Association
*  ND United (North Dakota Education Association)

References
Ann Ellefsan Director, Academic Support- North Dakota Department of Public Instruction (701) 328-2488
Sherry Houdek University of North Dakota Instructor & (Former Director Academic Support NDDPI)
Home (701)330-5212 Cell (218) 330-5212
Rhoda_Young James River Special Service Director (701) 252-3376
Nancy Walker Retired Teacher/Former Employes (701) 290-4867
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EXPERIENCE
1 —

DIRECTOR, OFFICE OF EARLY LEARNING * NORTH DAKOTA
DEPARTMENT OF PUBLIC INSTRUCTION * JANUARY 2017 - PRESENT
« Pre-kindergarten Approval
+« Early Childhood Education grants administration
+ Title I Preschool
e Facilitated the writing of the Pre-kindergarten Content
Standards
« Collaboration with DHS Early Childhood Education
+ Facilitate the Early Childhood Data System
e Legislative Assembly
+« Kindergarten Entry Assessment
* Oversee the Office of Head Start/Early Head Start
+ Supervise staff
* Review consolidated applications
+« Put on Early Childhood Education Annual Spring
Conference

ASSISTANT DIRECTOR, ACADEMIC SUPPORT * NORTH DAKOTA
DEPARTMENT OF PUBLIC INSTRUCTION » 2015 - 2016

e Pre-kindergarten Approval

e Early Childhood Education grants administration

e Title I Preschool

+« Facilitated the writing of the Pre-kindergarten Content

Standards

« Collaboration with DHS Early Childhood Education

+« Facilitate the Early Childhood Data System

+ Legislative Assembly

+ Kindergarten Entry Assessment

« Supervise staff

« Review consolidated applications
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e Put on Early Childhood Education Annual Spring
Conference

ASSISTANT DIRECTOR, FEDERAL TITLE PROGRAMS * NORTH DAKOTA
DEPARTMENT OF PUBLIC INSTRUCTION + 2010 - 2015

+ Correspondence

e Technical assistance

+ Review of consolidated applications

s+ Presentations

+ Provide TA to assigned list of school districts

¢+ Review AYP dissemination letters

+ Review Program Improvement Flans and reporting

s Title I Preschool

e Pre-kindergarten Approval

e Facilitated the writing of the Pre-kindergarten Content

Standards

e Collaboration with DHS Early Childhood Education

+ Facilitate the Early Childhood Data System

o Legislative Assembly

HOMELESS CHILDREN AND YOUTH PROGRAM ADMINISTRATOR -
NORTH DAKOTA DEPARTMENT OF PUBLIC INSTRUCTION « 2008 -
2010

+ Grant applications and awards

+ Monitor and provide technical assistance

+ Subgrantee correspondence and guidance

EARLY CHILDHOOD SPECIALIST » LUTHERAN SOCIAL SERVICES -
2004 - 2007
+ Provide on-site training and technical assistance to
licensed family/center child care providers
e Research latest trends in Early Childhood Education
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+ Work collaboratively with existing agencies to enhance
Early Childhood practices

+ [Edit and write child care related articles for agency
newsletter

SUBSTITUTE TEACHER * BISMARCK/MANDAN PUBLIC SCHOOLS +
2003
e Substitute teacher preschool — grade 8 in Bismarck and
Mandan Public Schools

EDUCATION
|

HIGH SCHOOL DIPLOMA + 1997 * CENTURY HIGH SCHOOL,
BISMARCK NORTH DAKOTA

GENERAL STUDIES * 1997-1999 * BISMARCK STATE COLLEGE,
BISMARCK, NORTH DAKOTA

BACHLOR IN SCIENCE ELEMENTARY AND EARLY CHILDHOOD
EDUCATION + 1999-2003 * UNIVERSITY OF MARY, BISMARCK
NORTH DAKOTA

MASTERS DEGREE EARLY CHILDHOOD EDUCATION * 1999-2003 -
UNIVERSITY OF MARY, BISMARCK NORTH DAKOTA

VOLUNTEER EXPERIENCE OR LEADERSHIP
|
North Dakota Teaching License #60374

Christian Education Board Member — First Presbyterian Church
2001-2010
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Stefania Two Crow
8401 Northwood Drive
Bismarck, ND 58503
Ph.: 701-471-6596
Home Email: stefanietwocrow@amail.com
Work Email:stwocrow@nd.gov

EDUCATION HISTORY

University of Mary

Bismarck, ND

Degree Completed: Masters In Management

Deqree Completed: Bachelor of University Studies (Business & Healthcare Concentrations)

University of Phoenix
Online courses
Degree Not Completed: Bachelors of Science Information Technology

McLaughlin School District
McLaughlin, SD
Degree Completed: High School Diploma

EMPLOYMENT HISTORY

Department of Public Instruction

600 E. Blvd. Ave., Bismarck, ND 58505-0440

Title: Federal Title Program Director

From Date: 07/05/2013 To: Present

Supervisor: Laurie Matzke Phone: 7013282284
Job Duties:

Attend, present, and host local, state, and national conferences concerming Title | and Title |l programs.
Provide technical assistance to schools in planning year and schoolwide programs.

Interpret federal and state regulations, crosswalk guidance to write toolkits for guidance.

Review Title |, Title Il, Title 1ll, and Title IV consolidated applications and provide guidance and trainings.
Monitor schools and districts for compliance in meeting state and federal regulations.

Review and provide technical assistance for monitoring and reporting of Title | program .

Present on Title | schoolwide programs by providing information sessions and trainings.

Review schoolwide plans, school improvement plans, and revisions to plans annually.

Coordinate partnership with Title | and School Improvement such as AdvancED and SINet.

Provide written correspondence to school administrators regarding issues.

Hold portfolios for Title 1, Title II, Schoolwide, Private School, Turnaround Arts, and SIG.

Assist with ESSA teams, conference calls, webinar sessions, and team lead for school improvement.
Review and revise all information, guidance, and websites for Title |, Title Il, Title | schoolwide programs,
school improvement, and private schools.

Supervisory responsibilities for staff in the Office of Federal Title Programs.

Use of excellent written and verbal communication skills.

Work experience in writing and delivering presentation and resource materials.

Program management experience.

Experience working with school districts, interagency collaboration, and external organizations or providers.

Education Consultant
8401 Northwood Dr., Bismarck, ND 58503
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Title: Education Consultant From Date: 8/01/2013 To: Present
Starting Salary: $30 / Per Hr. Ending Salary: $30 / Per Hr.
Supervisor: Self Employed Phone: 7014716596

Job Duties:

* To provide School Improvement Grant (S1G) technical assistance to the school districts.

+ To participate as a School Support Team member, stay educated and current on the Title | program and
issues.

* To provide technical assistance to the STATE, schools and district that have been identified in need of
improvement.

+ To provide technical assistance in areas of expertise which includes Title | programs, data review, program
improvement, Title | monitoring, collaborative work groups, parental involvement, grant writing, SIG,
Schoolwide Programming, Consolidated Applications, and team building.

+ Respond to telephone inquiries related to SIG and Federal Title programs.

* Present on Federal Title | related topics at before and after school meetings.

*  Assistin the creation of school compacts, policies and professional development plans by providing
resources and information.

*  Assist schools with improvement process and initiatives relating to Federal Title Programs.

* Provide Title | staff, administrators, schools and districts with technical assistance on issues pertaining to
Federal Title Programs.

* May be asked by the STATE to attend national/regional/state school improvement meetings and trainings
and complete projects, webinars and resource materials as requested (per contract agreement).

¢ Present on information from workshops and trainings.

Department of Public Instruction (promotion)

600 E. Blvd. Ave., Bismarck, ND 58505-0440

Title: Assistant Director Title I/Schoolwide From Date: 10/15/2008 To: 06/30/2013
Starting Salary: 3288 / MTH Ending Salary: 4000/ MTH
Supervisor: Laurie Matzke Phone: 7013282284

Job Duties:

Attend and present at local, state, and national conferences concerning Title | programs
Provide technical assistance to schools in planning year and schoolwide programs
Interpret federal and state reguilations, crosswalk guidance to write toolkits for guidance
Review Title | and ARRA consolidated applications and provide technical assistance to schools for reporting
Monitor schools and districts for compliance in meeting state and federal regulations
Review and provide technical assistance for monitoring and reporting of Title | program
Present on Title | schoolwide programs by providing information sessions and trainings
Review schoolwide plans, program improvement plans, and revisions to plans annually
Coordinate partnership with ND PIRC and Title | for parental involvement projects
Provide written correspondence to school administrators regarding issues

Hold portfolios for parent involvement, LEP for Title |, RTI/PBS, NDMILE, and SIG
Assist with School Support Team initiatives, conference calls, webinar sessions

Review and revise all information, guidance, and websites for schoolwide programs, school choice, and
parent involvement

Supervisory responsibilities for administrative assistant.

Use of excellent written and verbal communication skills.

Work experience in writing and delivering presentation and resource materials.
Program management experience.

Experience working with school districts.

Department of Public Instruction

600 E. Blvd. Ave._, Bismarck, ND 58505-0440

Title: Program Administrator Title I/Homeless From Date: 07/15/2008 To: 10/15/2008
Starting Salary: 3082 / MTH Ending Salary: 3082/MTH
Supervisor: Laurie Matzke Phone: 7013282284
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Job Duties:

Prepare and disseminate program guidelines, proposals, reports, and grant awards
Review and rank application proposals to Director for approval

Prepare grant awards to Homeless sites

Provide technical assistance to local sites

Interpret federal and state requlations

Analyze and report data

Attend local, state, and national meetings/conferences concerning Homeless issues
Hold portfolios for parent involvement and LEP for Title |

Review consolidated applications for Title |

Review program improvement applications

Oversee National Distinguished Schools Program and Committee of Practitioners
Assist with School Support Team initiatives and conference calls

Review, analyze, and interpret Title | statues, reqgulations, and policies

Monitor Homeless and Title | programs for compliance and use of funds

Use of excellent written and verbal communication skills.

Work experience in writing and delivering presentation and resource materials.
Program management experience.

Experience working with school districts

Smee School District
PO Box B, Wakpala, SD 57658
Title: Federal Programs Director/Grant Writer From Date: 08/15/2007 To: 7/1/2008

Starting Salary: 36,000/ YR Ending Salary: 36,000/YR
Supervisor: Keith McVay Phone: 6058453040
Job Duties:

Maintain grant budgets on spreadsheets and request funding per policies and procedures
Write grants and maintain budgets within deadlines

Collect student and staff data annually

Public speaking and develop training materials

Follow all grant guidelines and regulations for budgeting, spending, and hiring
Supervise and evaluate all staff funded by federal programs

Provide and attend continuing education to meet federal program requirements
Project planning, implementation, and evaluation

Coordinate and implement all student testing per state requirements

Work effectively in team oriented environment

Team Leader for Admin Team/Leadership Team/Data Technology Team.
School Improvement Coordinator/Program Management

Coordinate and implement professional development for staff as needed.
Research on intemet, use of email, and use of Microsoft Office

Use of excellent written and verbal communication skills.

Work experience in writing and delivering presentation and resource materials.
Program management experience.

Experience working with school districts.

Bismarck State College
1500 Edwards Ave, Bismarck, ND 58501

Title: Accounts Payable Associate From: 01/06/2005 To: 8/10/2007
Starting Salary: 19,600/ YR Current Salary: 24,270/ YR
Supervisor: Greq Ross Phone: 7012242427

Job Duties:

e Data Entry/Accounts Payables/IRS Reporting-1099s & W-9s/Maintain Filing System
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Communication oral & written/Resolve Conflicts

Maintain Accounting System: PeopleSoft/vVendor Registry
Balance statements, Process Checks, and Spreadsheets
Supervise/Evaluate Work Study Student

Norman Public Schools

131 South Flood, Norman, OK

Title: Federal Programs Bookkeeper From: 05/28/2004 To: 12/19/2004
Starting Salary: 18000/ YR Ending Salary: 18000/ YR
Supervisor: Carol Cawyer Phone: 4053665868

Job Duties:

Account for grant budgets on software system and spreadsheets
Process all grant expenditures/Purchase Orders/Payables
Assist with grant writing and budgeting of all federal programs
Maintain account system OCAS and AS400 database

MecLaughlin School District

PO Box 880, McLaughlin, SD 57642

Title: Asst. Federal Programs Director From Date: 01/05/2000 To: 05/21/2004
Starting Salary: 16500 / YR Ending Salary: 13.72 / HR

Supervisor: Tom Frankenhoff Phone: 6058234484

Job Duties:

Maintain student information database

Maintain grant budgets on spreadsheets and request funding per policies and procedures
Submit grant applications and budgets within deadlines

Collect student and staff data annually

Public speaking and develop training materials

Follow all grant guidelines and regulations for budgeting, spending, and hiring

Supervise and evaluate all staff funded by federal programs

Provide and attend continuing education to meet federal program requirements

Project planning, implementation, and evaluation

Wells Fargo (Norwest) Bank
405 South Main, Mobridge, SD

Title: Bank Teller From: 07/15/1997 To: 12/30/1999
Starting Salary: 6.50 / HR Ending Salary: 7.70 / HR
Supervisor: Carol Zimosky Phone: 6058453651
Job Duties:
* Good positive customer service skills/Maintain confidentiality
* Process all business and personal transactions of accounts
e Balance, maintain, and repair all ATM transactions
*  Process wire transfers between banks/Provide back up for vault teller
*  Public speaking and sales
*  Follow and meet all rules and regulations

Prairie Knights Casino
7932 Highway 24, Fort Yates, ND

Title: Cashier From: 11/10/1995 To: 07/03/1997
Starting Salary: 8.50 / HR Ending Salary: 9.50 / HR
Supervisor: Cheryl Feist Phone: 7018547777

Job Duties:
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Excellent customer service skills

Accountable for cash and paper transactions

Knowledge of policies, procedures, rules, and regulations
Count all cash and coin in window

Document all transactions for federal requirements

Work in stressful fast-paced environment

SUMMARY/DESCRIPTION

My educational experience is diversified with a Bachelors of University Studies with concentrations in Business and
Health Care. My Master's In Management Degree exemplifies my knowledge of management in the areas of
leadership, finance, human resources, marketing, and communication. Due to my work experience and continued
education, my leadership, communication, and conflict resolution skills are mature and dynamic. | have an extensive
background in working with various computer programs, spreadsheets, databases, ipads, and Microsoft Office. |
enjoy exploring new opportunities and challenges. | have experience in monitoring federal and state rules and
regulations to meet compliance, planning and implementation, providing technical assistance, school leadership, and
coaching. | have led multiple projects, collaborative partnerships, and supervise employees. My work ethic is to foster
a positive attitude, work smarter, pay attention to detail, and meet deadlines. | am a professional person with
excellent communication skills, dependable and enjoy professional learning opportunities. | enjoy working in a
positive work environment that offers flexibility and creativity.

REFERENCES

Peg Porichellar Parachute, CO 81635  720-480-8688
Lodee Amold Wilton, ND 58503 701-220-5901
Dave Steckler Mandan, ND 58554 701-663-4202

Miranda Grayson Bismarck, ND 58501 701-202-1249
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PUBLIC INSTRUCTION

Lucy K Fredericks
2322 Lexi Loop Unit 2
Mandan, ND 58554
Cell 701-590-0544
xanumak@vahoo.com
Ikfredericks@nd.gov

EMPLOYMENT
Director of Indian/Mult Education
ND Department of Public Instruction

Elementary Principal/Administrator
Standing Rock Community Elementary School

Title 1 Teacher/Coordinator
Twin Buttes Elementary School

Title VII Coordinator/Teacher
Twin Buttes Elementary School

Title VII Resource Teacher
Twin Buttes Elementary School

Paraprofessional/ Teachers Aide
Twin Buttes Elementary School

2012-2017
Bismarck,ND

2005-2012
Ft. Yates, ND

2002-2005
Halliday. ND

1999-2002
Halliday. ND

1998-1999
Halliday. ND

1990-1998
Halliday. ND

EDUCATION

Associate of Science

Associate of Arts Degree in Liberal Arts
Fort Berthold Community College
Emphasis in Special Education

Bachelor of Science in Education

College of Education and Human Development
University of North Dakota

Major: Elementary Education

Master of Science in Elementary Education
University of North Dakota
Major: Elementary Education/Educational Leadership

1997

New Town. ND

1999

Grand Forks, ND

2004

Grand Forks. ND
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CREDENTIALS
Elementary Principal Credential
ND Educator’s Professional License

PROFESSIONAL ORGANIZATIONS

Member: North Dakota Council of Educational Leaders
National Indian Education Association

REFERENCES

Robert Marthaller. Assistant Superintendent
ND Department of Public Instruction

600 E. Boulevard Ave. Dept. 201
Bismarck. ND 58505

701-328-2267

Laurie Matzke, Assistant Superintendent DSSI
ND Department of Public Instruction

600 E. Boulevard Ave. Dept. 201

Bismarck. ND 58505

701-328-2284

Dr. Wayne J. Troftier, Jr.. Superintendent
105 14™ Street SW

Rugby. ND 58368

701-776-9042 / Cell-701-351-4849
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Lodee Arnold 600 East Boulevard Ave
Bismarck, ND 58505

w) 701-328-1876

Email: laarnold@nd.gov

EDUCATION: M.Ed. — Elementary Administration: University of Mary
B.S.Ed. — University of North Dakota
ELL Endorsement — University of North Dakota/VCSU

PROFESSIONAL
EXPERIENCE: Assistant Director, Office of Indian/Multicultural Education — Department of Public
Instruction — Bismarck, ND
Aug. 2010 — Current
= Current Title IIFEL Administrator
Former Title | Schoolwide Administrator
Provide technical support and guidance to schools and districts regarding Federal Title issues
Research and compile information for the public
Support Title I/program improvement efforts for the State of North Dakota
Conduct training sessions for school professionals
Manage the Title [l administrative budget and related grants
Administered the Striving Readers Comprehensive Literacy Initiative

Director of Children & Family Services — Missouri Valley Family YMCA — Bismarck, ND
Sept. 2005 — Jan. 2010
=  Administered budgets aggregated to just over one million dollars.
»  Administered programs including: 215t Century Community Learning Centers, Infant-Toddler-
Preschool, Jr. Kindergarten, After-school/Summer School Age, Day Camp, and Kindercamp.
» Provide leadership to over 60 full and part-time staff including training and evaluations.
= Successfully wrote and received grants to establish a Teen Enrichment Program and
AmeriCorps Program for the organization. Administered 21=* Century Community Leaming
Centers Grant.
» Established a community collaboration to expand after school programming enroliment by 35%.
= Facilitated the creation and execution of a long-range strategic plan.

Site Coordinator — Mandan Kid’s Club — Mandan Public Schools/Bismarck YMCA — Mandan,
ND Oct. 2004 - Sept. 2005

= Administered the establishment of this after school program.

» Provided leadership and management to staff of seven including training and evaluations.

= Constructed and maintained data records to meet program goals and grant requirements.

» |ncorporated a Mini-society program and Girl Scout troop within the program.

Teacher (Substitute K-12)

Wilton Public School — Wilton, ND Aug 2002-Sept 2004

Fort Yates Public School — Fort Yates, ND Mar 2002-June 2002 Full-time teaching position
Director — Tribal Business Information Center — Sitting Bull College — Fort Yates, ND
Apr. 2000 — Mar. 2002
Closing Officer — North Dakota Guarantee & Title Company — Bismarck, ND
Apr. 1999 — Apr. 2000
Loan Service Representative, Personal Banker — BNC National Bank — Bismarck, ND
June 1996-Apr. 1999, Summers 1993-1995

Teacher — Math Grades 8 and 6 — Sam Rayburn Middle School — Bryan, TX
Aug. 1993 — May 1996
= Taught Algebra |, Eighth Grade Math, Sixth Grade Math, and Multi-cultural Education
= Assisted in writing a district-wide Math curriculum.
= (Coached approximately 75 cheerleaders
= Volunteered to chaperone a 3-day seventh grade field trip to the Gulf for 3 years.
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AWARDS &

ACTIVITIES: Chairman - State Commission on National & Community Service 2013 — current
(past/present) School Board President: Wilton Public School District - 2012-current
School Board Vice President: Wilton Public School District - 2011-12
Church Altar Society member, CCD teacher
Bismarck Women's Slow-pitch Softball Association Board of Directors 2010-12
YMCA Association of Y Professionals Program Director of the Year 2009
YMCA Dakota Alliance Membership & Program Council Member 2009-10
Coach: girls’ basketball 4"-5" grade, tee ball, little league, softball
lyuwaste Committee Chairperson
American Institute of Banking Chairperson 2002- 2005
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Mary McCarvel-O'Connor
420 East Interstate Avenue
Bismarck, North Dakota 58503
Home Phone: 701-223-6983

Work History
2009-Current North Dakota Department of Public Instruction Special Education Office

Assistant Director

*  Serve as unit team lead for the compliance and performance monitoring process as required
by IDEA. Work with unit team to identify local, regional and state programnung 1ssues and to
monitor special education units for compliance with state and federal regulations

¢ Conduct a critical analysis of need for tramning and technical assistance which synthesizes
supporting data from a variety of sources

*  Serving as a regional team leader in collaborative efforts amount numerous state and local
agencies, interest groups, and individuals in planning, development, implementation, and
evaluation of integrated program services for student with disabilities

2004-2008 Cooperative Educational Service Agency #3
Teacher for th